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CASE STUDY 

 

Recovery ratio: is the ratio of how much revenue is billed to total operating costs and is a key indicator of 

financial performance.  

 

 

 

 

 

 

 

Case Study 

Law firm in 

Sandton 

 

Industry 

Legal 

 

Employee Count 

20 

 

Recovery Ratio 

65% 

 

 
Problem  Current Usage 

 

Using competitive product. 

 

Tracking Copying Printing and 

Telephone only. 

 

Recovery billing was only 

R40,000 per month. 

  

14 Boxes of paper. 

 

Cost of paper R450 per box. 

 

Rental Cost for each multifunction 

device R0,25c per page 

 

Cost for printing R19,250 per month 

 

     

  Solution  Current Recoveries 

   

Implemented nQueue FY2017 

 

Installed nQueue embedded 

connected to Minolta devices. 

 

Track and Bill:  

• Printing 

• Copying 

• Telephone 

• Scan 

 

 

  

FY2020:  R1,920,000 

FY2020: Monthly Average: R160,000 

 

FY2021:  R1,500,000 

FY2021: Monthly Average: R125,000 

 

FY2022:  R1,680,000 

FY2022: Monthly Average: R140,000 

 

Client has reported undisclosed nett 

fee increase over and above the 

disbursement recoveries. 
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Notice 

Khwezi Holdings (Pty) Ltd has made every reasonable attempt to ensure that the information contained within this Statement of 
Work is correct, current, and properly sets forth the requirements as have been determined to date. The parties acknowledge and 
agree that the other party assumes no responsibility for errors that may be contained in or for misinterpretations that readers may 

infer from this document. 

 
This document contains proprietary information furnished for evaluation purposes only; except with the express written 

permission of Khwezi Holdings (Pty) Ltd, such information may not be published, disclosed, or used for any other purpose. You 
acknowledge and agree that this document and all portions thereof, including, but not limited to, any copyright, trade secret and 
other intellectual property rights relating thereto, are and at all times shall remain the sole property of Khwezi Holdings (Pty) Ltd 

and that title and full ownership rights in the information contained herein and all portions thereof are reserved to and at all times 
shall remain with Khwezi Holdings (Pty) Ltd. You acknowledge and agree that the information contained herein constitutes a 

valuable trade secret of Khwezi Holdings (Pty) Ltd. You agree to use utmost care in protecting the proprietary and confidential 
nature of the information contained herein. 

 
 

Non-Disclosure Statement 
The information in this document is Khwezi Holdings (Pty) Ltd Confidential, and cannot be reproduced or redistributed in any way, 

shape, or form without prior written consent from Khwezi Holdings (Pty) Ltd. 
 
 

Trademark & Copyright Notice 

Khwezi Holdings (Pty) Ltd, and other trademarks, service marks, and designs are registered or unregistered trademarks of Khwezi 
Holdings (Pty) Ltd and its subsidiaries and affiliated business entities 

© 2022 Khwezi Holdings (Pty) Ltd. All Rights Reserved. 


